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Pakistan’s strategic role in an
expanding Iran conflict

Qamar Bashir

The ongoing diplomatic effort
led by Pakistan to mediate between
the USA and Iran may appear, at
first glance, to be a straightforward
negotiation between two
adversaries. Yet beneath this
seemingly simple framework lies
a deeply entangled geopolitical
battlefield where multiple
actors, conflicting agendas, and
irreconcilable objectives converge.
What is unfolding is not merely a
bilateral dispute but a sprawling,
multi-theatre confrontation
that extends far beyond
Washington and Tehran, making
any meaningful negotiation
extraordinarily complex— if not
nearly impossible.

At the heart of this crisis is a
fundamental misunderstanding: the
assumption that the war is confined
to the USA and Iran. In reality,
the conflict has evolved into a
broader regional and ideological
struggle involving Israel, the Gulf
Cooperation Council (GCC),
Turkey, Cyprus, Hezbollah in
Lebanon, and multiple active
theatres including Gaza, the West
Bank, Syria, and Iraq. Each of
these actors has its own stakes,
fears, and strategic objectives,
transforming the conflict into a
geopolitical web that defies simple
resolution.

Pakistan’s role as mediator,
therefore, is not just challenging—
it is unprecedented in its
complexity. Islamabad is not
merely facilitating dialogue
between two nations; it is
attempting to reconcile a spectrum
of actors whose interests often
directly contradict one another.
Even if the USA and Iran were to
reach some form of agreement,
the presence of Israel as an
independent and highly assertive
military actor complicates the
equation significantly.

Recent statements from senior
US officials, including Secretary
of State Marco Rubio, underscore
this dilemma. The USA has
indicated that Israel retains the
autonomy to act militarily against
Iran regardless of any agreement
reached between Washington and
Tehran. This implies that even
a successful US-Iran deal could

be rendered meaningless if Israel
continues hostilities— a scenario
that is not only plausible but

likely, given Israel’s stated security
concerns.

The Iranian response to the
US 15-point proposal further
highlights the widening gap
between the two sides. While
Iran acknowledged receipt of the
proposal, it outright rejected its
core components and introduced
additional demands that
significantly raised the stakes.
Among these is a call for the
cessation of hostilities
between Israel and
multiple regional actors,
including Lebanon,

Yemen, Syria, and Iraq.
This effectively expands
the scope of negotiations
beyond US-Iran relations
into a broader regional
ceasefire framework—
one that Israel has shown
little willingness to
accept.

Compounding this
complexity is Iran’s
demand for international
recognition of its
sovereignty over the
Strait of Hormuz, a
critical global energy
chokepoint. This demand
is not merely symbolic;
it challenges the existing
international maritime
order and threatens the economic
interests of numerous nations,
including the USA and its allies.
Accepting such a demand would
fundamentally alter the balance of
power in the region, making it a
non-starter for many stakeholders.

Pakistan’s mediation effort,
therefore, represents both a
formidable challenge and a critical
opportunity. Success will require
not only diplomatic skill but also
a willingness among all parties
to move beyond rigid positions
and embrace pragmatic solutions.
Whether such a shift is possible
remains to be seen, but the stakes
could not be higher.

Meanwhile, the GCC countries
have entered the equation with
their own set of demands,
including compensation for war-
related damages and assurances
against future Iranian aggression.
Their involvement adds yet
another layer to an already intricate
negotiation process, as their
security concerns and economic
interests must now be factored into
any potential agreement.

Within Iran itself, there
appears to be little appetite for
compromise. The prevailing
sentiment among its leadership
is one of defiance rather than
negotiation. Tehran has made it
clear that it does not intend to end
the war under external pressure
or imposed timelines. Instead, it
seeks to dictate the terms, timing,
and conditions of any resolution,
positioning itself as the primary
arbiter of the conflict’s outcome.

This stance directly conflicts
with the objectives of the USA,

which initially entered the
conflict with four key demands
influenced heavily by Israeli
strategic priorities: the surrender
of enriched uranium stockpiles,
the dismantling of Iran’s missile
programme, the destruction

of its military manufacturing
infrastructure, and the cessation of
support for regional proxy groups.
Iran has categorically rejected
these demands, viewing them as
infringements on its sovereignty
and security.

On the battlefield, the situation
continues to escalate. Reports
indicate that Iran has launched
attacks on US military bases
in Saudi Arabia, resulting in
casualties and forcing evacuations.
Simultaneously, Iran has targeted
critical infrastructure within Israel,
including nuclear facilities, oil
refineries in Haifa, and potentially
water desalination plants— moves
aimed at crippling Israel’s energy
and water supply systems.

Adding to the gravity of the
situation are the assessments of
military analysts such as Scott

Ritter, a former US serviceman
with extensive experience

in conflict zones. Ritter has
issued stark warnings about the
vulnerability of US forces in the
region, suggesting that many US
bases are no longer secure and that
casualties may be significantly
underreported. He argues that
modern warfare, as demonstrated
by Iran, has rendered traditional
military assets like aircraft
carriers increasingly ineffective,
particularly against advanced
drone and missile systems.
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Ritter’s controversial remarks
go even further, advocating
for extreme measures against
Israel’s military and nuclear
infrastructure— statements that,
while highly provocative, reflect
the intensity of the debate within
certain strategic circles. His
broader argument is that the USA
is engaged in a conflict it cannot
win under current conditions
and should consider a strategic
withdrawal to avoid further
escalation.

In Washington, however, the
narrative remains cautiously
optimistic. President Donald
Trump has expressed confidence
in the ongoing negotiations,
suggesting that progress is being
made and that a resolution may be
within reach. Senior officials have
echoed this sentiment, pointing to
continued diplomatic engagement
as a sign of hope.

Yet this optimism finds little
resonance in Tehran, where
officials have dismissed such
claims as disconnected from
reality. Iranian leaders maintain

that they are not engaged in
meaningful negotiations and have
not accepted any of the proposed
terms. Their position is clear: the
war will end only on their terms, at
a time and place of their choosing.

Parallel to the military
and diplomatic fronts is a
sophisticated information war
in which Iran appears to be
gaining significant ground.
Through highly produced videos,
emotionally charged narratives,
and coordinated social media
campaigns, Iran has effectively
shaped public perception
both domestically and
internationally. These
efforts are not merely
propaganda; they are
strategic tools designed to
influence global opinion
and undermine the
legitimacy of opposing
forces.

This convergence
of military escalation,
diplomatic deadlock,
and psychological
warfare creates a volatile
environment in which
Pakistan must operate as
a mediator. The challenge
is not just to bridge
differences between two
nations but to navigate a
labyrinth of competing
interests, historical
grievances, and strategic
calculations.

Ultimately, the prospects
for a comprehensive resolution
remain uncertain. The maximalist
positions adopted by all major
actors leave little room for
compromise, and the expanding
scope of the conflict continues to
introduce new variables into an
already complex equation.

Yet despite these daunting
challenges, diplomacy remains
the only viable path forward.

The alternative— a prolonged,
multi-front war— would have
devastating consequences not
only for the region but for global
stability, energy markets, and
international security.

Pakistan’s mediation effort,
therefore, represents both a
formidable challenge and a critical
opportunity. Success will require
not only diplomatic skill but also
a willingness among all parties
to move beyond rigid positions
and embrace pragmatic solutions.
Whether such a shift is possible
remains to be seen, but the stakes
could not be higher.
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